*** Last Opportunity for this Training in 2008 ***
Frontline Supervisor Training Series

2008 - TAMPA Location

This four consecutive week program recognizes the importance of having well trained supervisors and lead
workers to direct and facilitate actions necessary to bring about a high level of efficiency and effectiveness
in the workplace. This program helps new supervisors transition from doing the work to leading the work.

Who should attend: Newly promoted or soon-to-be promoted managers, supervisors and team leaders

Basic supervisory skills are the focus of this program which includes units on:

Session 1 - Employment Law for Supervisors Session 2 - Interviewing
Harassment Avoidance Effective Communication
Session 3 - Performance Management Session 4 - Managing Change

Performance Appraisal Training Employees

Class Time: 8:00am - 12:00pm

Name (s) Company -
Name (s) Company
Name (s) Company

Contact Information & Phone/ Email

INVESTMENT
IER Member Company: $250 per session $ 850 — all four sessions
Standard: $350 per session $1150 — all four sessions

DISCOUNTS AVAILABLE FOR 4+ PARTICIPANTS

Get your Supervisors and Managers signed up for one or all four of these essential

Half Day Sessions
(8:00am i 12:00pm)

October 7th, 14th 2]st & 28th

More Information for these and other course offerings are available in our
2008 Training Seminar & Workshop Program Catalog (on the website)

Register NOW (fax 813-287-5757) or log on to
www.lERonline.com
for more details, dates & locations!
ALL our courses are available for presentation at YOUR facility.

IER CANCELLATION ANDSROW POLICMWII cancellations must be in writing andagled tanfo@ieronline.comrfaxed to 81-:2875757.A full refund will be given for
cancellations prior to four working days before the scheduled program. A fee of 50% of the program fee will be assessed after this date. Registrants canceling less
than 48 hours prior to the program will be charged the full amount. The entire fee will apply to No Shows. Substitutions are welcome any time
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